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about creating 
the best 
Emergency 
Action Plan!
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Welcome!

Brad Baker

• Program Supervisor - Junior 
Sailing Program

• National Safe Boating Council 
Certified Instructor

• USCG 100 Ton Master, Sailing 
& Towing Endorsements

• US Sailing Level 3 Instructor



Who’s this for?

What you’ll learn.

Why you should 
have an EAP.



An Emergency 
Action Plan (EAP) 

is a critical 
component of an 

overall safety 
program. It 

integrates into a 
comprehensive 
safety strategy.



Background • Took over the Junior 
Sailing Program in 2024.

• We did not have an EAP.

• So, we looked at what 
other orgs had done.

• Pretty proud of 
ourselves.



First Draft



Until I took it to our 
Fire Department 
Chief …

“Looks good, but you’re 
missing …”

• Shelter-In-Place

• Fire Emergencies

• Weather Emergencies

“And what happens if 
you’re away from the 
facilities?”



Added a ‘Why’‘Plans’ not ‘Plan’



NewOld



FireShelter-In-Place



Duty to reportWeather



Takeaway #1

Develop & Distribute.

• Expand your EAP and include the 
reasons why it exists. 

• Make copies and place them 
strategically. 

• Inform all stakeholders 
(Instructors and Parent 
Volunteers). 

• Share it with your insurance 
agent.



Takeaway #2

Multiple Pick Up Locations.

• There may be multiple 
emergency pick-up spots, so 
work with your local Fire 
Department or EMS to agree on 
the best locations.



Takeaway#3

Don’t skip the review.

• Review the EAP page-by-
page with your employees. 

• Don’t assume they will 
read it.



Takeaway #4

Practice. 

• Our Fire Department 
agreed to do a test run. 

• We discovered a few things 
and updated our EAP. 
(Gate, Medical Forms, 
Neck/Spinal, Shade) 

• This was a huge help when 
we had an actual accident 
during the season.



Takeaway #5

Create an Accident/Incident Report.

• It's designed for more serious 
injuries, but we fill it out for 
anything more than a band-aid.



Takeaway #6

Have a plan to inform the 
parents or guardians. 

• We text for any injury or 
occurrence, even band-
aids.



Takeaway #7

Rinse & Repeat.

• Keeping safety first 
needs to be repeated 
daily so it doesn’t get 
lost in all the noise.



Questions?



Thank you!
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