How the Gig Economy

& Sharing Economy
are revolutionizing

Recreational Boating
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Dates

Boat
Check In —> Check Out

4 guests 2bedrooms 3beds 1bath

Great location Guests

90% of recent guests gave the location a 5-star rating. 1 guest

Self check-in
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Overview - Reviews - The Host - Location - Policies
65 Reviews % % % % %

Accuracy * %X X X % Location
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Cleanliness * % % % ¥ Value

Elizabeth
March 2019

&

My son and his friends stayed on Josh’s boat. He was very accommodating and

made them feel welcomed. Great experience!

Charles
March 2019

&

We were able to take the water taxi to The Landing for $10/person, per day! We

Q Search reviews $69 per night
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You won

This home is on peop|

It’s been viewed 277 {
week.

B Self check-in

Check yourself in with the lockbox.






YOUR FRIEND WITH A BOAT
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A: Zero

UBER | FACEBOOK | ALIBABA | AIRBNB

The world’s The world’s The worlds  The world's largest
largest taxi most popular most valuable  accommodation
company media owner retailer provider owns

OwWnNs zero creates zero nas zero zero real

vehicles content inventory estate



PROS

Freedom & Flexibility
Performance-based compensation
Compliance

Built to fit a customer need

CONS

Worker insecurity

Unskilled labor

Abuse

Wage Degradation



Recreational Boating Today

Ownership Rental
Storage Charters

Maintenance Insurance
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Boat Ownership in 5-10 years

More boats / yachts sold Membership programs
Fewer single owners Ridesharing options
Growing popularity of Fewer derelict vessels

fractional ownership due to revenue potential
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Storage in 5-10 years

Expansion of existing marinas Membership programs
New marina developments Ridesharing options
New marina policies Fewer derelict vessels

encouraging shared economy benetits due to revenue potential






Maintenance in 5-10 years

Massive growth potential Warranty programs
Increase in frequency Faster response times

Increase in competition Decrease in overall cost






Boat Rental in 5-10 years

Complete industry overhaul Memberships (FBC)
Shift from tleet to private Improvement in service
App-based vs. OTC Add-on turn-key services

Captains (virtual) On-demand






Charters in 5-10 years

Increase in popularity Memberships (FBC)
Increase in trust / education Improvement in safety & service
App-based vs. OTC Add-on turn-key services

Captains (virtual) Increase in compliance



I

E.

b

|

(1 10 I ‘UI

> L
-
< B
:
P
\ -
- s .
s
) b
.
.
-

& 5

-~y ‘- \ ls

E ot B R
il ’m
" ¥ A

i

oy




Insurance in 5-10 years

Cater to shared economy Charter inclusions
Transactional-based fees Increase in compliance

Increased data Increase in market capitalization



Overall Impact to the Recreational Boating Industry

New customers w/ less knowledge and higher demands
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~ . Emergence of new brands that build based on trust

New revenue streams and service needs
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Increase In safety and compliance by brands’ interaction w/ law makers



Questions?

Comments?

Concerns?



