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Purpose and Agenda

Purpose

Provide information, tools and next steps for implementing
new national standards for On-Water Skills-based
instruction

Agenda

@ Developing American National Standards
@ Tools & Resources

@ Following Standards

@ Self-Assessment Checklist

@ Getting Started
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American National Standards
Powerboating Skills Instruction

Instruction for Safer Boating
* EDU-4 On-Water Instruction Standard
* EDU-1 On-Water Power Standard

For technical support associated with EDU-4 and EDU-1, visit www.usnows.org to
download copies of their accompaniging Technical Support Documents.

Publication Date - January 2018
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American National Standards
Sailing Skills Instruction

Instruction for Safer Boating
¢ EDU-4 On-water Instruction Standard
* EDU-3 Skills-based Sailboat Standard

For technical support associated with EDU-4 and EDU-3, visit www.usnows.org to
download copies of their accompaniging Technical Support Documents.
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American National Standards
Human-propelled Craft
Skills Instruction

Instruction for Safer Boating
* EDU-4 On-water Instruction Standard
* EDU-2 Skill-based Human-propelled Standard

For technical support associated with EDU-4 and EDU-2, visit www.usnows.org to
copies of their iging Technical Support Documents.
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'he Standards

Instructional Approach Instructional Approach Instructional Approach

EDU-4

EDU-4
ON-WATER INSTRUCTION STANDARD ON-WATER INSTRUCTION STANDARD ON-WATER INSTRUCTION STANDARD
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Developing the American National Standards

for On-Water Skills Instruction
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A Report on the Strategic Plan
of the National Recreational
Boating Safety Program

Why American National Standard

* US Coast Guard Goal: Improve safety
and enjoyment during recreational boat Sy
operation 2

e National Boating Safety Advisory Council 5-year
strategic plan:

“Increase the number of boaters who have completed
advanced or on-water, skills-based boating education.”

f
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Approach
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Objective: “Increase the number of boaters who have completed

advanced or on-water, skills-based boating education.”

How? T | { N s by
Make consnstent high quallty, on-water, sanIs-based
training available across the country § |
HOW? | : — 4 ' j), s)

Give education providers powerful comprehenswe

resources to help de5|gn and dellver themstructlon
b2 - L \

2 <
&
M / \

How'-’ 1
Identlfy thae core ‘set of fundamental boating safety

e & “ N1

“skills... and define a quality approach to instructing them
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Prepared for USCG 2017-2018 grant: On-Water Standards NOWS Marketing & Outreach. On-Water Standards Thiﬁ;t‘serve 15

.......



Approach: 5 successive versions - national consensus

Approval &
Standards Development Maintenance
Version 3 Version 4 Version 5
Field research National validation ANSI
protocols/tools field-test research submission &
tested program approval
<+— Develop Standard < Test Standard - <«— Gain —p
on paper in the field ANS status

8 national surveys to ensure best
content
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Subject Matter Experts in Field-testing

T Prepared for USCG 2017-2018 grant: On-Water Standards NOWS Marketing & Outreach. On-Water Standards Tk Rt Serve 17



[lon #4 - Or)ern VWa

P

Prepared for USCG 2017-2018 grant: On-Water Standards NOWS Marketing & Outreach. X ik Biret Serve 18




Field-test: Operation # 7 - Safety / emergency

TION

AAAAAAAAA

On-Water Standards Think First Serve
ptlibddiiaihdiali o



Approach: 5 successive versions - hational consensus

Approval &
Standards Development Maintenance
Version 1 Version 2 Version 3 Version 4 Version 5
SME Team Update through Field research National validation ANSI
develops initial national content protocols/tools field-test research submission &
version validation study tested program approval
<+—— Develop Standard —> < Test Standard » «— Gain —p
on paper in the field ANS status

Field-tested effectiveness 610+ times:
160+ certified instructors
220+ beginner/entry-level boaters
27 venues

Directly involved over 3,000 people
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NOWS Tools & Resources
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Results: NOWS Instruction for Safer Boating Resources

Purpose

Target
characteristics

of approach

Target entry-
level skills

Develop and
assess safety
behavior

Calibrate
instructor
assessment

Organize
design support
materials

Instructional Approach

I
Sail Skills

Resource

4 American National Standards

Instructional Approach

* 14 characteristics of approach to
on-water boat-based education

* 42 approach design and assessment
criteria

Entry-level Skills
* 98 specific recreational boat
operator skills

3 Performance Rubrics
1,100+ specific boat operator
safety-related behaviors

3 Performance Checklists

Tools to calibrate instructor
assessment of entry-level boating
skills proficiency

4 Technical Support Documents
Comprehensive ‘How-to’ guides to
use standards for design/delivery of
on-water, entry-level skills instruction

.........
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Purpose

Align skills &
knowledge
standards

Access expert
people support

Self-assess
NOWS within
instruction

POWER HUMAN

Materials freely available on NOWS

SAIL

Resource

2 skills and Knowledge Standards
Alignment Matrices

Tools to help integrate knowledge
within skills-based instruction

3 Registry of Recognized Standard
Evaluators

32 experts available to provide
feedback, guidance, coaching on use
of NOWS ANSs

3 NOWS Self-Assessment Checklists
Tools for assessing conformity to
instructional approach and skills ANSs

Instruction for Safer Boating Resources website
WWW.USNOWS.Oorg

Prepared for USCG 2017-2018 grant: On-Water Standards NOWS Marketing & Outreach.
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NOWS National Marketing and Promotion Support

Begins April 15, 2018

Encourage boating public to choose education
providers that follow the NOWS in the On-water
instructional programs

A digital campaign involving:
* Press releases, videos, custom articles
* Website display advertising
* Editorial & custom e-Newsletters
* Recreational boating media’s boosted social media posts
* Recreational boating associations communication channels
* NOWS email, Facebook, Twitter

NATIONAL

drive traffic to organizations displaying this: On-Water

STANDARDS
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National Programs already using NOWS

In process of weaving Human-
A propelled Skills ANS into all its
CA entry-level canoeing, kayaking and

avor s s Stand up paddleboarding courses

Aligned its Safe Powerboat

US ’ Handling course to the

rowersonring: POWerboating Skills ANS

Aligned its Basic Keelboat

| 4
4
U S course and its Youth Program

SAILING 1o the Sailing Skills ANS AMERICAN Refreshed its ASA 110 Basic
/WSA”_[NG Small Boat Sailing Standard
ASA issociation. using the Sailing Skills ANS

Providing verification

MASBLA services for the three e St,

skills ANSs A% Developed its powerboat

@
/! [f "¢ instruction training simulator

e,s“aé using Powerboating Skills ANS

Organizations are now using NOWS to apply for US Coast Guard grants to develop
and expand instructional support materials

‘‘‘‘‘‘‘‘‘
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Following Standards

AAAAAAAA
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Following Standards: 3 ways to show

NOWS
Self-Assessment

Third-party - completed by a person or
organization recognized as
independent of the parties involved in
providing instruction

Second-party - often completed by a
customer of the education provider

First-party (Self-Declaration) -
completed by the education provider
using a Supplier's Declaration of

Conformity procedure

Prepared for USCG 2017-2018 grant: On-Water Standards NOWS Marketing & Outreach.
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Steps for a Self-Declaration of Conformity

First-party (Self-Declaration) -

completed by the education provider

Conform to all or e
If sections of the A
NOWS Selt-
Assessment Standard Display
Declaration and
Complete NOWS Logo
Declaration of
Adjust course/ Confoimlty
program (if (SDoC*) _—
O
Self-assess needed)
course/program On-Water

STANDARDS

*Supplier Declaration of Conformity

T —
& e ©
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Each Checklist contains:

e Section 1: Instructional approach

e Section 2: Domain-specific skills

e Section 3: Resource suggestions |©———
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e —

PROGRAM

NOWS Self-Assessment Checklist
Human-propelled craft Skills
Instruction ANSs

Instruction for Safer Boating
¢ EDU-4 On-water Instruction Standard
¢ EDU-2 Skill-based Human-propelled Standard

For technical support associated with EDU-4 and EDU-2, visit www.usnows.org to
download copies of their accompaniging Technical Support Documents.
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Using a NOWS Self-Assessment Checklist

e Compare your course/program to content of the
checklist... one element at a time

e Use NOWS instructional materials to help decide if
course/program meets the element description

— Or, where you might need to change, add or
modify something to comply with the element

e Make notes in the Checklist to record outcomes of the
assessment for continuous improvement
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NOWS Self-Assessment Checklist Activity

Getting into a Checklist
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Help a neighbor
or

Raise your hand
If you have a
question
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Getting Started: Preparing for action

1. Choose to follow National Standards
2. Assign people

3. Download Conformity Assessment
information documents

4. Determine what entry-level skills

courses or programs to assess

5. Explore conformity assessment level

to pursue
‘ Display Verified
‘ Course Mark with
Make changes (if NOWS Logo
itolorabi r'm?o‘der required)
NOWS Self- e IAnclude 1st;Party
ssessmen =
Assessment y | Display package in 3rd- S,
‘ Declaration and party assessment
Complete NOWS Logo submission .
‘ Declaration of
Adjust course/ Confo:‘m|ty Mo
program (if (SDoC*) On-Water
Self-assess your needed) STANDARDS

course/program

AAAAAAAAA
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Declaration of Conformity - How to... documents

International Standard Organization (ISO) documents describe approach
to complete Self-(Supplier) Declaration of Conformity (15t-Party)

\sO NEC
CRNATIONAL 470501
\STTANDARD

* General requirements

STAND, A';\?BONAL

ISO/E,
1 71)4;()12:

e Content and form of
Declaration

Information accessibility
* Promoting compliance

* Ensuring Declaration
remains current

e Supporting Documentation

$80
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Typical Self-Declaration of Conformity content

d Number of the Declaration

 Education Provider (issuers’) name(s) and
address

O Title of instructional approach (course or
program) under declaration

[ Statement of Declaration
* Names of American National Standards

conformed to Towp:

whi .
folloy; Cgh this decyy,, "

. atio)
n, Specnﬁcations. "

* Reference to sections or complete standards

L Description of person/people involved in
conformity assessment

L Description of methods used to conduct
conformity assessment

O Who is signing on behalf of education N i
. . b areth WESton
provider (name and title)

Place a Title .
nd date of issye . vp roduct pg,, I
: Ameerdam S elopmeny
¢, [
PL 11" 2999

(J Place and date of issue
O Signature(s)

@ Tt Prepared for USCG 2017-2018 grant: On-Water Standards NOWS Marketing & Outreach. On-Water Standards
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Remember! Actively promote NOWS Conformity

e (Capitalize on Spring 2018 NOWS national marketing
campaign. Complete process and display NOWS Logo by
April 15, 2018 N

On-Water

STANDARDS

e |nclude a statement in promotional materials. For example:

"The instructional approach used in this course (or program) conforms to
the following American National Standards for on-water, skills-based
instruction in entry-level recreational boat operation:”

— List the standards or elements within standards.

O
'm
2
Q
I3
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Additional steps for 3"-Party Conformity Assessment

Third-party:
Independent Organization

Typically
conforms to

entire
Standard A

Display Verified
Course Mark with
NOWS Logo

Make changes and
resubmit if required

Include 15¢Party

Assessment _
package in 3rd- e
party \&
assessment s
submission

¥ o @ Prepared for USCG 2017-2018 grant: On-Water Standards NOWS Marketing & Outreach. (;)Ar‘ml—‘\ll\\/a‘\lt:'.szndards =




3'%-party Conformity Assessment documents

Third-Party Verification details at
https://www.nasbla.org/education/verified

Amencan Nabonal Standards American National Standards American National Standards
On-Water Boating Sills On-Water Boating Sills On-Water Baatng Skills

POWER SAIL

HUMAN-PROPELLED

i - i

y? \7/‘ERIFIED COURSE VERIFIED COURSE »Q*/)/EFHFIED COURSE
2

% %
H 1 H EDU-2 Sl \;(R sed Human-Propelled

1. 2018 Flow Chart — Verified Course Review Process

2. 2018 On-Water Skills Course Verification Process (Includes Appendices A — E)

2018 On-Water Skills Course Verification Process (fillable form)
Appendix D — Power Outline (Excel)
Appendix D — Human Propelled Outline (Excel)
Appendix D — Sail Outline (Excel)
3. 2018 Verified Course Application
4. 2018 USCG Grant Funding Fee Waiver (Optional) or 2018

Fee Schedule for Skills Course Verification Review

AAAAAAAAA
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Moving forward

Have more questions?
— Visit the NOWS Exhibit Booths

Use NOWS to help advocate for safer boating
— Business cards with NOWS resources website address
— A cool blinking light!

Get one additional raffle ticket for every person
you refer to the NOWS booth that stops by

SD rin g
AMpaijg,
- - e eg i n S
S APril 15, 2014

.
& @ ooy mesto s oo
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First steps!

Decide who you will ask to be involved in
a NOWS Self-Assessment

Help use help you
Follow the action plan in your toolkit

Get your Certificate of Attendance signed
by a NOWS Presentation Team

— Brian, Jeff, Joanne, Mark, Pam
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Thank you!
Stay safe and enjoy!

www.USNOWS.org Campalgn
www.NASBLA.org

uuuuuuuu

N BN (%) Prepared for USCG 2017-2018 grant: On-Water Standards NOWS Marketing & Outreach. On-Water Standards Think et Serve 48

yyyyyyy



